Satute E.MAlumni Association

STATUTE OF THE E.MALUMNI ASSOCIATION
THE ALUMNI ASSOCIATION OF THE EUROPEAN MASTERS' DEG REE
IN HUMAN RIGHTS AND DEMOCRATISATION

Preamble

We, the Graduates of the European Master’s Degretiman Rights and Democratisation,

Aspiring for the establishment of a lasting andtfal dialogue between the Graduates,
Acknowledging the crucial role of civil society promoting Human Rights and Democratisation,
Stressing the importance of the European Interthsity Centre for Human Rights and
Democratisation with respect to education and rese@ particular the organisation of the European
Master's Degree in Human Rights and Democratisation

Acknowledging the important role of civil societyganisations, the academic institutions and
international organisations in promoting the EusopeMaster's Degree in Human Rights and

Democratisation,

Stressing, in this regard, the importance of netimgrand cooperation and to promote human rights
and democracy in Europe and throughout the world,

Confident that our common academic background amdomfessional experience can enable us to
contribute to the above-mentioned endeavour,

Decide to create the Alumni Association of the Fpaan Master's Degree in Human Rights and
Democratisation in accordance with the followingt8tes.

Title I. Establishment, Domicile, Nature, Durationand Language

Article 1 — Establishment

By this statute the Alumni Association of the Euwrap Master's Degree in Human Rights and
Democratisation is established. The organisatiail &fe called thee. MAlumni Association and is
referred to hereinafter as the Association.

Article 2 — Domicile

The domicile of the Association shall be in Veniaethe Monastery of San Nicol0, Lido.

Article 3 — Nature

The Association is an international, non-governmlmiot-for-profit organisation.
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Article 4 — Duration
The Association is not limited in time.
Article 5 — Languages

Working languages of the Association’s organs arda@gans are Italian, English and French.

Title Il. Aims and Fields of Activity

Article 6 — Aim and Fields of Activity

1. The aims of the Association are to promote andfeeie contacts between its members, at a
professional as well as at an informal level, tpmut the activities of the European Inter-
University Centre for Human Rights and Democraiisatand to promote human rights and
democracy in Europe and throughout the world.

2. The Association will work towards these aims thioubge development and implementation of
appropriate activities in this regard.

Title Ill. Membership of the Association

Article 7 — Categories of Membership
The Association is composed of Members, Active Meratand Honorary Members.

Article 8 —Members

1. Membership of the Association will be granted awutinally to all graduates of the European
Master’'s Degree in Human Rights and Democratisation

2. Members receive information concerning the Assamiatand they have the right to participate in
its activities, in accordance with the requiremesgsout by the Board. Additional rights may be
granted by the General Assembly.

3. Any Member can, at any moment, withdraw from thedtsation, by expressing this intention in
writing to the Board.

Article 9 — Active Members

Active Members are members who express their iftterid be concretely involved in the activities of
the Association and who pay an annual subscriptea Membership cannot be transferred or
exercised on a temporary basis.

1. The number of Active Members of the Association rawmer be less than three.

2. Any Member can become an Active Member after exgingsthis intention by writing to the
Board, that will confirm his/her admission withif g8ays from the reception of the request.

3. The Active Member shall pay a yearly fee determibngdhe Board.

4. All Active Members have the right to:
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a. receive all information concerning the Associatiand be invited to participate in all
activities of the Association;

b. participate and vote in the General Assembly;

c. stand for election to the Board and to all othemwguttees and functions within the
Association.

Additional rights may be granted by the Generalefssly.

5. Only Active Members may be elected as memberseoBtbard.

6.

a. Any Active Member can, at any moment, withdraw frtm Association, by expressing this
intention in writing to the Board.

b. Any Active Member who fails to pay the yearly fedlviee considered to have withdrawn
his/her Active Membership. The Board will notifyetlindividual concerned of the change in
status. He/she may lodge a complaint to the Bagnibh shall answer the complaint. Appeal
is possible to the General Assembly, which shathiedast instance.

Article 10 — Honorary members

1. Any physical or legal person of high moral standimgl integrity may be appointed as Honorary
Member of the Association by the General Assembilth their consent.

a. Honorary members may receive information concermivggAssociation and may be invited
by the Board or the General Assembly to participatbe meetings and activities.

b. Honorary members cannot vote in the General Asserbbit they enjoy a consultative role
and they may be invited to express their opiniond @&eas in the framework of the
Assembly.

c. Honorary members cannot serve on the Board. Noanadonorary Member chair any Organ
and Sub-Organ of the Association, unless the GeAssembly decides otherwise.

3. Honorary members can withdraw from the Associatibany time, by expressing this intention to
the Board.

Article 11 - General Provisions

1. Members, Active Members and Honorary Members anenbao respect the Statute, and the
decisions taken by the Board and the General Adgemb

a. A Member, an Active Member or an Honorary Memberynize excluded from the
Association when he/she:
I.  refuses to act in accordance with the presenttegtwith the decisions of the Board
acting within its mandate, and/or with the decisitaken by the General Assembly;
II.  causes a material damage to the Association ogbthe Association into disrepute.
b. The Board, after offering the individual concerribd possibility to bring forward arguments
for the disputed behaviour, and having informed ithdividual concerned, may propose
his/her exclusion to the General Assembly. Durihig fprocedure, the Member or Active
Member is suspended.
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Title IV. Organisational Structure

Article 12 — Structure and Organs

1.

Organs of the Association are:
« the General Assembly;

» the Board;

» the President;

» the Treasurer;

« the Secretary General.

The General Assembly and the Board may appointifip@ersons or create Sub-organs to carry
out certain parts of the tasks under their respditgi

Article 13 — The General Assembly

1.

The General Assembly is the supreme decision-mabirly of the Association. Its decisions are
binding on the Associations’ Organs, Sub-Organs @mdts membership. A General Assembly
decision can be overturned by a subsequent Gelsssaimbly decision.

The General Assembly consists of its Members, Actidembers and Honorary Members, the
members of the Board, the Secretary General, thditérs, and any person appointed by the
General Assembly or the Board to carry out spetdfsks or to be member of the Sub-organs. The
General Assembly may decide to invite other persorattend. The Active Members who cannot
participate in the General Assembly can be repteddvy proxy.

The Assembly is convened by the President of theoéiation or upon request of at least one-
tenth of its members.

The Assembly is chaired by the President or thee\Reesident of the Association, if appointed
or, if both of them are absent, by the oldest mambe

The resolutions of the Assemby are recorded innteutes signed by the Chairman of the
Assemby and the secretary.

The General Assembly may perform its duties, delzatd take resolutions by way of IT,
telephone and telematic means, including the leteqprovided that all the participants may be
identified by the Chairman of the Assemby and bytted other members in attendance and are
allowed to follow and take part in the discussidrtte items of the agenda and to review any
documents related thereto. All the above shalloended in the minutes of the Assembly.

The General Assembly's main tasks are to:

discuss and decide about any question or mattainatiie scope of the present Statute;

adopt its agenda;

elect the President of the Association;

elect the Treasurer;

elect the Board members;

elect the Auditors;

review the activities of the Board members and appithe Board report to the Assembly on

the status and activities of the Association;

discuss and approve the general directions of gsdéiation;

i. approve the financial statements and the accouitbedssociation;

j- approve the Auditors' reports, as long as eleatedcicordance with paragraph 12 of the
present article;

k. establish the means by which the activities ofAksociation are to be funded;
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|. approve proposed changes to the present Statudevibye of at least one third (1/3) of the
active members and the favourable vote of the simpajority of those voting members;

m. adopt and modify the Standing Orders of the Assiaria

resolve upon the dissolution of the Association dahd devolution of its assets by a

favourable vote of at least three-quarters of isniers.

>

The following have the right to make proposalshi General Assembly:

a. the Assembly, the Board, the Board's Sub-organd,ay person appointed by the General
Assembly or the Board to carry out specific tasks;

b. Active Members;

c. Other Members, in accordance with the requiremsetteut by the General Assembly.

The Assembly is validly held, in first call, withé presence of at least half of the members, in
second call irrespective of the number of membemstiendance. Resolutions shall only be valid
if taken by the favourable vote of the majoritytioé voting members.

Only non-suspended Active Members may vote in Gangssembly. Each Active Member has
one vote in the General Assembly.

The General Assembly shall meet at least once raageatime fixed by the Board.

The General Assembly shall be summoned by an tisfitaent in writing also by fax or email or
by any other IT or telematic means to its membersind organs. The summons will include the
agenda and will be notified at least 7 days beffloeeopening of the General Assembly Meeting.

The General Assembly can also hold extraordinargtiMgs if requested by the Board or by at
least one-tenth of all Active Members. The reasmrstimmoning the General Assembly shall be
clearly stated in the invitation to the General &mably.

The agenda of the General Assembly will be propdsgdhe Board and be adopted at the
beginning of its works.

The General Assembly may appoint up to two profesdi Auditors whose term will have the
same duration as that of the Board. The Auditor$ lvé responsible for the accountancy and
administrative monitoring of the Association’s mgament.

Article 14 — The Board

1.

The Board is the executive body of the Associatiesponsible for executing and implementing
General Assembly decisions.

It consists of the President, the Treasurer, ahdrot members elected by the Assembly. Among
the seven members, the President will appoint @ Piesident who will stand for him/her in case
of absence or impediment. The Secretary Generdicipates in the Board meetings with
consultative status.

The Board members shall be elected by the GenesséAbly for a period of two years. The
members of the Board may be re-elected after thein of office has expired, for no more than
other two terms. In the composition of the Boahdy, General Assembly shall have due regard to
the representation of graduation years of the Eranpvaster.

If a Board member resigns, the Board will be cdilety responsible for the activities of the

vacant Board post and may collectively appoint rderim replacement to hold office until the
next General Assembly Meeting, when an electioBa#rd Members must take place.

5
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A Board member may be dismissed by the General mMislseby a two-thirds majority of the
votes cast if either:

a. the Board member does not satisfactorily perforsfieir tasks; or

b. the Board member violates this Statute or actsag#ie interest of the Association.

The Board will be summoned by the President, whb matify the summons in written form to
the Board Members, including by fax or email or atlyer IT or telematic means, at least seven
days before the meeting. The summons will inclideagenda of the meeting. Minutes shall be
kept of each meeting of the Board. The decisionthefBoard shall be determined by a simple
majority vote of the majority of the members ireatiance.

The Board may perform its duties, debate and taselutions by way of IT, telephone and

telematic means, including the Internet, provideat &ll the participants may be identified by the
Chairman of the meeting and by all the other memliemttendance and are allowed to follow
and take part in the discussion of the items ofabenda and to review any documents related
thereto. All the above shall be recorded in theut@s of the meeting.

The Tasks of the Board are to:

a. adopt any act of administration that is not withiire competence of other organs, unless
otherwise provided by law or by the present Statute

b. adopt the budget of the Association, in accordamitie the directions given by the General
Assembly;

c. draft a proposal of the financial statements ancbacts to bring to the attention of the
General Assembly for approval;

d. adopt an annual operational plan, in a view to dimplementation to the decisions and
directions of the General Assembly;

e. nominate the Secretary General;

f. adopt any act concerning staff hiring and dischmrgin consultation with the Secretary
General;

g. determine the fee for active membership;

h. discuss and decide on the acceptance of contritsiiod/or donations from public entities or
organisations and from the private sector;

i. promote and supervise the Association's fieldsctfiay;

j- promote the aims and efficiency of the Association;

k. represent the Association towards third parties.

The Board shall be accountable to General Assefobiys actions and decisions.

The Board may appoint any person or sub-organ taycaut specific tasks under its
responsibility. The Board shall be accountableht General Assembly for the activities of this
person and sub-organs.

Article 15 — The President

1.

The President is elected by the General Assemhldyrapresents the Association towards third
parties and in legal acts. The President, in coasoh with the Board, can authorise one or more
persons to represent the Association by meandiwitad or unlimited power of attorney.

The President summons and chairs the General Asgemth the Board.

He/she supervises the implementation of the divastiand decisions of the General Assembly
and the activities of the Board, including withiretcontext of the operational plan.

He/she supervises the proper functioning of sesvarel staff member;
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5. He/she guarantees that the Association operatmiiormity with the present Statutes.
Article 16 — The Treasurer

1. The Treasurer is responsible for the drafting eflndget of the Association, in accordance with
the directions given by the General Assembly ad a®lfor preparing a draft proposal of the
financial statements and accounts to be discusgeithéb Board and presented to the General
Assembly for approval.

Article 17 — The Secretary General

1. The Secretary General is appointed by the Boardreceives a salary determined by the Board
for his/her functions;

2. Together with the President, he/she represent8gbkeciation towards third parties;

3. The Secretary General is responsible for the manageof the Association and subject to the

instructions given by the President of the Assamiaas his/her principal tasks are:

a. to implement the decisions of the Assembly andBibard;

b. to participate in the Board meetings with considtastatus;

c. to support the Board in the drafting of the anraarational plan to give implementation to
the decisions and directions of the General Assgmbl

d. to support the Board in the drafting of the budifehe Association;

e. to support the Board in the drafting of the finahatatements and accounts to be proposed
and presented to the General Assembly for adoption;

f. to control and co-ordinate the activities of thesdaation’s employees;

g. to perform any other specific act conferred to hien/by an ad hoc decision of the Board;

h. to carry out any other ordinary administrative iogjl

Title V. Assets
Article 18 — Financial resources

1. The costs of running the activities of the Assdorare to be funded by annual membership fees,
fundraising from private and public bodies and aigations, public subsidies and donations,
whether in cash or in kind, provided however thathsfunds must not be accepted if they are tied
to conditions contrary to the aims and principléthe Association or if they are otherwise not in
the interests of the Association.

2. Each Active Member of the Association is obligedpiyy a membership fee for each financial
year of Active Membership to the Association, thaoant of which is decided by the Board.

3. All funds raised for the benefit of, or payable the Association shall be paid into the
Association’s account and be properly and accyraetounted for by the Treasurer.

4. The distribution, whether direct or indirect, ofyaprofits or surplus income and any funds,
reserves or capital is expressly forbidden durlmglife of the Association, unless the allocation
or distribution are provided for by law.
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Article 19 — Accounts
1. The financial year of the Association is theeodlar year.
2. The audited final accounts covering the wholeafh of the Association's financial years shall be

submitted for approval to the General Assembly,tingen the year immediately following the year
to which the accounts refer.

Title VI. Final Provisions

Article 20 — Standing Orders

The General Assembly may adopt Standing Ordersshwiill regulate the implementation of these
Statutes in detail.

Article 21 — Dissolution

The dissolution of the Association is resolved uggynthe Assembly, which in such event shall
appoint one or more liquidators and approve theoldgéion of the assets. The assets shall only be
transferred to charities or other organizations ifavthe same purposes, following the
recommendations of the inspection authority undgcla 3, paragraph 190, of Law no. 662 of 23
December 1996, unless any other allocation has jpestided for by law.




